
By: Peter Oakford, Cabinet Member for Specialist Children’s 
Services 

 Andrew Ireland, Corporate Director, Social Care, Health and 
Wellbeing 

To: Corporate Parenting Panel – 4 September 2014 

Subject: INDEPENDENT VISITING AND ADVOCACY SERVICES - UPDATE 
 
Classification: Unrestricted 
 
Summary: 
 
 
 
 
Recommendation:  
 

The following is an update to the Corporate Parenting Panel on the 
following statutory services for children in care and care leavers: 
Independent Visitors Service 
Advocacy Service  
 
The Corporate Parenting Panel is asked to note and comment on the 
information contained in the report  
 

 
1. Introduction 
(1) Kent County Council commissions the following organisations to deliver these 
services: 

• The Young Lives Foundation provides the Independent Visitors Service 
to children in care aged 8 – 18 years. 
• Coram Voice provides advocacy for Kent Children in Care aged 8 
years and upwards and Care Leavers aged 16 – 24 years  

 
(2) The services align their work with the six key themes set out in the Kent 

Pledge, under which promises and commitments to children and young 
people in care are made: 
1. A sense of belonging 
2. An adult who is always there for you while you are in care 
3. A good education 
4. Good memories for the future 
5. Getting ready for being an adult 
6. Championing your needs and interests.  

 
2. Independent Visitors – Young Lives Foundation (YLF) 
(1) The Children Act (1989 & 2004) requires local authorities to appoint 
independent visitors (IV’s) for children in their care, if it is in the child’s best interests 
to do so and the child agrees to have an IV. 
 
(2) KCC has a Service Agreement with YLF which has been running for a 
number of years. 



 
(3) The Young Lives Foundation recruit and train volunteers to undertake the IV 
role, asking volunteers to make a minimum commitment of 2 years to promote 
consistency and stability to the young person they will be visiting.   
 
(4) YLF has successfully recruited, trained and accredited 24 volunteers in the 
past year.   
 
(5) The role of the independent visitor is to: 

• visit, befriend and advise the child or young person  
• contribute towards their social, emotional and educational development 

(which also includes being aware of the child’s racial, cultural and 
religious needs) 

• support them to exercise their rights – there are good links with the 
advocacy service 

• attend their statutory review (if appropriate). 
 
(6) Children and young people are referred to the service by their social worker 
and matched with a volunteer with whom they can develop a long term relationship 
that enhances their quality of life.   
 
3. Service Activity 
 
(1) Over the past year, 96 children in care have benefited from having an 
allocated independent visitor.  There are 12 arrangements which have lasted over 4 
years.   
 
(2) YLF engage young people in a range of activities and programmes, involving 
them in the planning and preparation which helps develop their life skills such as 
budgeting, building confidence and social skills.   
 
(3) 80% of the activities offered are due to fundraising by the organisation which 
includes local activities, creative days out and overnight camps.  In 2013, YLF 
supported young people to submit a bid which was successful in securing funding for 
a trip to Loch Ness.  Earlier this year, fundraising enabled a trip to KCC’s activities 
Centre in North Wales. 
 
 
4. Advocacy for children in care aged 8 years and upwards and care 

leavers aged 16 – 24 Years – Coram Voice 
 
(1) The Children Act places a statutory duty on local authorities to provide an 
advocacy service for children in care, care leavers. This includes those intending to 
or making a complaint under the Children Act procedures.  
 
(2) Following a competitive tender, KCC awarded the Advocacy Contract to 
Coram Voice in July 2012. 
 
(3) The Children Act 1989, Section 26a describes advocacy as: 

• Speaking up for children and young people 



• Empowering children and young people to make sure that their rights 
are respected and their views and wishes are heard at all times 

• Representing the views, wishes and needs of children and young 
people to decision makers and helping them to navigate the care 
system 

• Ensuring protection from harm and poor practice. 
 
(4) The service is delivered by trained Advocates with two routes of service 
delivery; 

1. Telephone Helpline – where issues can be talked through with an 
Advocate.  Telephone contacts can become allocated cases if 
necessary.   

2. Allocated Cases - where a child/young person requires direct, one – 
one work with an Advocate. 

 
(5) Those working with children and young people can make referrals to the 
service.   Children and young people are encouraged to self-refer, with help and 
support to do this if necessary. 
 
(6) During the period of 1st August 2013 – 30th April 2014 the service received a 
total of 150 referrals.  
 
5. Service Activity & Referrals 
 
(1) There continues to be a higher number of males than females receiving 
allocated advocacy, which is in contrast to trends observed by Coram Voice in other 
local authorities. However it is likely to be reflective of the high population of 
Unaccompanied Asylum Seeking Children in Kent; of whom the majority are male.  
 
(2) During the period 31st October - 31st January 2014, just over half of all male 
referrals were supported by the Services for Unaccompanied Asylum Seeking 
Children team (SUASC).   
 
(3) The period 1st February – 30th April 2014 saw a third of all male referrals 
who were allocated advocates, were supported by SUASC team. 
 
(4) At the time of the last reporting period (April 2014) the service was supporting 
approximately 55 Kent children and young people who were receiving direct 
advocacy, and 8 young people receiving advocacy via the telephone helpline. 
 

Referral Sources:  
Telephone Helpline 

Self 25 
Social Worker 6 
Other Social Services 1 
Other Professional 3 
Foster Carer 6 
Relative 2 
Other 3 
Unknown 6 



 
Referral Sources:  

             Allocated Cases 
Self 25 
Social Worker 13 
Other Social Services 2 
Other Professional 7 
Foster Carer 3 
Relative 2 
Other 1 
Unknown 2 

 
(5) Telephone Helpline 
Children and young people directly contacting the helpline continue to be a constant 
trend. 
(6) Allocated Cases 
This means that cases are allocated to an advocate who will carry out direct, one to 
one work with a child/young person.   
 
(7) The largest numbers in this category were self-referrals, followed by referrals 
from social workers.  The proportion of young people making direct contact to the 
service suggests a correlation with the age breakdown of young people accessing 
the service, who are primarily aged between 16- 21 years.  
 
 
6. Reasons for children and young people contacting the service 
 
Telephone Helpline issues 
(1) Education Training and Employment was the top issue raised by young 
people contacting the helpline. 
(2) This was followed by ‘Other’:  This is inclusive of issues which do not fit into a 
specific category, including enquiries which have been signposted to alternative 
services and for cases where it has not been possible to record the issue for the 
young person, for example when contact has been lost with that young person or 
they do not wish to disclose their reason for contacting the Helpline. 
 
Allocated case issues 
(3) Young people’s request to remain in placement continues to be the most 
common issue for young people receiving direct advocacy. Of the young people 
aged 15 years and under, over half presented ‘placement’ as at least one of their 
issues.  
 
(4) Issues relating to Education, Training & Employment and Finance, Benefits & 
Debt were the second most common issues raised.   Additional issues raised within 
the reporting period included; safeguarding relating to a young person presenting as 
homeless, requests for more support from SW’s and requests for support at social 
service meetings. 



 
7. Breakdown by Age 
(1) The majority of young people receiving allocated advocacy were between the 
ages 16-25 years. This trend is similar in other local authorities and reflects the 
increased capacity of young people at this age to make direct contact with the 
service.  
 
(2) Between 1st February and 30th April, just under half of the referrals received 
were young people aged 15 years and under. 
   
8. Duration of direct Advocacy work 
(1) The average case length was 29 weeks, reflecting the length of time between 
receiving the initial referral to the service to when the young person’s case is closed.  
 
 
9. Issues resolved by Advocacy intervention 
(1) There were 19 allocated cases for which the young persons’ issues were fully 
resolved and 9 cases which have been partially resolved.  
 
(2) There was one case closed during the reporting period where a young person 
did not feel their issues had been resolved.  
 
10. Future Procurement of Independent Visitors and Advocacy Services 
(1) Kent County Council currently commissions a group of advocacy and rights 
services separately and across directorates, through a range of grants, service 
agreements and contracts.   
 
Independent Visitors Service 
(2) KCC has held a Service Agreement with YLF for some years.  The current 
arrangement is through annual funding, which is not best practice in supporting 
longer term planning and does not help YLF maintain their record of retaining 
volunteers, which is recognised as a particular strength of this service. 
 
Advocacy Service 
(3) KCC provides advocacy services for children in care, care leavers and also 
children in need who might be thinking of making a complaint.   
 
(4) Under the current arrangements, it is not always clear for children and young 
people which advocacy service they need to contact, depending on which category 
they fall into.  This can over complicate things for them and act as a barrier to 
accessing services.   
 
(5) KCC would like to integrate arrangements for advocacy as a ‘whole service’ to 
be available for:  

• Children in care aged 8 years and upward and care leavers aged 16 – 24 
years. 

• Children assessed as being in need and those subject to a child 
protection plan under the Children Act 1989.    

• Children and Young People making a Complaint under the Children Act 
1989. 



• Children and young people taking part in Family Group Conferences, to 
enable them to participate fully. 

 
(6) During the latter part of 2014, the Council wishes to procure a county wide 
Representation, Rights and Advocacy service (including Advocacy and Independent 
Visitors services) for children, young people and vulnerable adults.  This will be 
through a competitive tender process to subsequently award a 3 year Contract. 
 
(7) There will be separate ‘Lots’ for Advocacy and Independent Visitors and 
organisations will be able to bid for one or more Lots.  Both services are considered 
to be working well at present, and as such their fundamental volunteer and 
employee service models will not change. 
 
(8) A specific objective is to increase awareness about what support children in 
care, care leavers and other children and young people in touch with children’s 
social care services, are entitled to receive.  New specifications will be enhanced to 
follow National Standards and current legislation which is not adequately reflected in 
the current outdated service agreements 
 
11. Recommendation 
(1) The Corporate Parenting Panel is asked to note and comment on the 

information contained in the report. 
 
Background Documents - None 
 
 
 
Stephanie Piercy  
Commissioning Officer (Children) Social Care, Health and Wellbeing 
 
Tel: 01622 696551   email: Stephanie.piercy@kent.gov.uk  
 


